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Besponse, Compensativn aud Eisbility ActiUERCEA thenite’s Federal Facility Agreement
establishes the Navyiagihe lead dpency on remicdisting Hunters Pomt, and the EPA and the State
of California have overdight roles.” It s imporian) for all of the agencies responsible for the
cleanup o demonsivate g1 Yall resnedial action tédessary to profect houman health and the
environment’ | Wagvheen takenibefreithie date of ;) transter” of property, as reguired by

Section 20003 SELERCLAY Inaddition, the Wavy's latest Community Involvement Plan { Formatted: Font: 12 pt
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We appreciate yoil moving forward with the Navy efforts to hire a third party independent
contractor to review radiological work conducted by Tetra Tech EC, Inc., at the Hunters Point
Naval Shipyard Supertund Site, San Francisco, California. I understand that this review will
determine what aspects of that work require additional assessment, such as extra sampling. The
additional assessment will begin after regulatory approval of the work plan. As you requested,
EPA is providing recommendations for the scope of work for the technical evaluation and
community involvement. As we have discussed, we want to create an efficient and technically
sound process to enable a thorough and timely resolution of outstanding issues identified. Below
and attached are key elements of EPA recommendations to date.

Technical evaluation recommendations include the following:
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e Review records for the entire history of Tetra Tech EC, Inc., radiological work at the
Shipyard basewide, including areas already transferred. Re-sample in priority areas of
uncertainty, especially in areas of greatest concern based on health risk.

o Where allegations have been made regarding specific locations on the site, research site
records and, where potential health risk is uncertain, sampling and/or scanning should be
conducted in those areas.

¢ Evaluate inconsistencies in prior data in soil and buildings

e Estimate potential health risks to the public from pitief misrepresentation of radiological
data.

Community involvement recommendations inclugle the following:

e Conduct targeted outreach to key stakeholders that reaches full bréadth of community
organizations and stakeholder groups.

e Develop routine site update miaterials to keepitiformed community members and key
stakeholders, and maintain web presence accessibile by lay audience from the public.

s Ensure community members have techitical capacity toiengage with agency
representatives on technical issues pertainiiigito the cléantp.

The attached sumuary of téchnical recommendations tcludes highlights that are appropriate
for public disclosure! Under sepdrite cover we will send you the full recommendations that
include the enforcement comfidential aspects of thé:scope of evaluation. As circumstances evolve
and more information is shiared with us more recénimendations may be forthcoming.

Thave asked my stafl to conimiil:to make Gurselves available for regular coordination calls
during the evaluation proceds. These ¢an help ensure mutual understanding of the evaluation and
decisions dlong the way so thatiour revigiy, will be well-informed and focused. Working together
collaboratively with the Navy ‘and other agencies will facilitate our joint efforts to restore public
trust in the safety and scientific integrity of the cleanup at the Hunters Point Naval Shipyard.
Please contact me at 415-972-3843 or manzanilla.enrique@epa.gov if you would like to discuss
these issues further.

Sincerely,

Enrique Manzanilla,
Director
Superfund Division
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cc. Mayor Edwin Lee, City and County of San Francisco
Supervisor Malia Cohen, City and County of San Francisco

By

Tiffany Bohee, San Francisco Office of Community Infrastructure and Investment
Barbara Garcia, San Francisco Department of Public Health

Mohsen Nazemi, State of California Department of Toxie Substances Control
Grant Cope, State of California Environmental Protegtion Agency
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Attachment 1
Summary of USEPA Comments on Technical Evaluation of Tetra Tech EC, Inc., concerns

The Navy has proposed to hire a third party consultant to draft a technical memorandum
to outline future Navy work needed to address concerns regarding the integrity of Tetra Tech’s
radiological cleanup work at the Hunters Point Naval Shipyard :EPA has provided the Navy with
a detailed write-up of our comments on the proposed list of {@pics to be addressed by the
workplan under development. Addressing the recommenditiotis below and any other issues that
may emerge will be important steps. In addition, documienting 4ll areas of inquiry will help us
organize the team’s analysis, ensure transparency, and ensure publig confidence. These areas of
inquiry should include (1) anomalous findings in.gfdtistical analysisignd decisions about next
steps on those and (2) regulatory agency recomgnendations and resolutios, Below is a summary { Formatted: Font: Times New Roman
of USEPA recommendations. We have also disgussed these with our regilitory partaer the State
of California Department of Toxic Substances Conteol (DTSE):

i Sample basewide, especially in areas of highest potential risk — Review records for thes—{ Formatted: Numbered + Level: 1 + Numbering Style: |
entire history of Tetra Tech EC, Inc!; radiologi¢al work at'thé Shipyard basewide, including 1,2,3,.. + Start at: 1 + Alignment: Left + Aligned at: |
areas already transferred.. Some recordd show TebrdiTech EC Inc., collecting radiological 0" + Indent at: 0.25 j

reef. Due to the unéertainty about locations'ef potential Tetra Tech misrepresentation, EPA
supports sampling base-wide 10 dssess the reliability and veracity of all of Tetra Tech’s work
on radiglogicalissues. EPA recommenids using g health-risk based approach to prioritize
areas of concern'based on factors that shouldinclude, but not be limited to, historical records
of‘activities, current'or future éXpasure based'on land uses, sampling results already
collected, and combinatiot.of highest risk radionuclides. EPA recommends new,
independetit soil sampling to:help clarify the actual human health and environmental risk.

Sample in‘specific locations of allegations - Where allegations have been made
regarding specific fdcations on the site, soil samples should be collected and analyzed in
those areas. Collect'at least ten samples in each of the specific locations. Discuss the work
plan with regulatory agénéies before proceeding. Inform regulatory agencies of the date and
time for resampling so that regulatory staff may conduct site visits to observe and potentially
collect split or duplicate samples tor independent analysis.

______________ Analyze inconsistencies - Evaluate all of the sampling data provided by Tetra Tech on
radiological issues to assess whether the data are internally consistent. For example, EPA
found in the NIRIS database that in Parcel B-2, Parcel G, and other areas, Tetra Tech reported
in at least 2006, 2007, and 2008 some areas where concentrations of Lead (Pb) 214 are
shown to be higher than Radium (Ra) 226. In some cases, reported concentrations of
Bismuth (Bi) 214 are also higher than RaRadwm-{Ra3--226. Because Pb-214 and Bi-214 are
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decay products of Ra-226, this result would not be expected. Please evaluate this
inconsistency as well as similar potential inconsistencies in other decay chains. Consider the
potential need for new sampling to clarity health risk.

Evaluate Building Scans — Due to uncertainties regarding previous work done at
buildings, e.g. scan speeds faster than workplan specified, address known exceedances of
release criteria in Buildings 271 and 406 and the potential for unknown exceedances
elsewhere. Review uncertainties about prior scans already petformed and perform additional
scans where uncertainties cannot be otherwise resolved.

4.5, Estimate potential health risks - To evaluate the potentialharm resulting from any and
all of the allegations made regarding Tetra Te¢h’s work, discuss and estimate the potential
health risk to current and future residents, fhie public, and constructivh, or other workers that
could result from the allegations. Please usé the current version of the EPA’s Preliminary
Remediation Goal (PRG) Calculator to estimite the potential health risk from this alleged
practice. EPA is available to provide technical supporf tegarding the use of the PRG
Calculator.

More details regarding specific allegations and EPA’s recammendations to evaluate the
impacts of those allegations:have been provided to’the Wavy’s staffi These comments include
recommendations aimed at ensuting that public health and the environment are protected and that
the public can have éonfidence in thie final assessment. Theyalgo include enforcement
confidential information

Finally;we have.come tounderstaiid thut. the number of individuals who work on radiological
clean-ups and are licensed as radiological technieians'is relatively small in the United States, and
many 6f these individuals have long-standing personal and professional relationships with one
another. “foensure the credibility and midependence of the work of the Navy’s review team, it is
important thaf staff and managers involved in this effort do not include former employees of
Tetra Tech (or'cluse relatives of those employees) who could have been involved with previous
work at the Hunters Point Naval Shipyard.
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Attachment 2
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Summary of Community Invelvement Recommendations to the Navy from the US EPA,
Hunters Point Naval Shipyard Tetra Tech EC, Inc., Concerns
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The overall objective of the following recommendations:is to maximize public
confidence in the Tetra Tech investigation process by establighing'a consistent flow and
transparent exchange of information with the public as the Wavy’s workplan unfolds.
Consistently throughout the process, not just at projectanilestones, the community is expected to
be “brought along” for input and participation with regtilators asiinvestigatory processes are
established and decisions are made.

EPA appreciates your commitment to developia “Radiological Communiity Engagement
Communication Plan” for this process. The following elemesiis.should be iticdgporated into that
plan, which should be flexible in scopg, to adjust to dynamit communication needs. We have also
discussed these with our regulatory partinés.the State of California Department of Toxic
Substances Control (DTSC).

Recommendation #1; Ensure community members have techinical capacity to engage
with agency representatives on technicil issues pektaining to the cleanup.

e A third-party te¢linical advisor should be made available to the community to explain and
advise community‘members about ongoing and forthcoming work.

e _The community should be allowed the oppertunity to be part of the selection process for
the technical advisor; and EPA.can share past experiences implementing similar
processes elsewhere.

Recommendation #2: Establish routine community meetings—outside regularly planned
community meetings—Ileverage pre-existing meetings, and provide additional forums
for agency representatives to'share information and for residents to speak with agency
representatives and provide feedback.

Meeting venues may include, but are not limited to, the following:

¢ Community meetings hosted by local groups listed in Appendix H of the 2014
Community Involvement Plan (CIP)

e The establishment of a HPNS Environmental Cleanup Center staffed for office hours
allowing the public to speak with Navy representatives on the Tetra Tech investigation.
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e The Mayor’s Hunters Point Shipyard Citizen’s Advisory Committee

* Routine public meetings co-hosted with DTSC and EPA with presentation and Q&A
period.

Recommendation #3: Develop routine site-update materials, maintain a web presence
accessible for a lay audience, and provide “in-language” translations and interpretation
services (for in-person meetings) as needed.

As part of this recommendation, it is requested the fullowing process and planning steps also
be implemented to: (1) keep regulatory agencies:informed; angd ¢2) aid in ensuring consistent
messaging.

s Publication material slated for distributibtiis expected to be reviewsd by participating
agencies in advance of distribution. Enough review time should be given to participating
agencies for the Navy to incorperate changes“ind pecommendations made by participating
agencies.

e Community presentations are expégted to béreviewed ‘and practiced with participating
agencies in advanggiof delivery to'the community.. Fnough review time should be given
to participating ggeiicies fbr the Navy fo inggrpbrate ¢hanges'and recommendations made
by participaiing agerncies.

¢ A routine monthly‘communication schedule for development and dissemination of
written material and presentations s gxpected to be developed to ensure efficient,
stratégic information shating,

Recomifnendation #4: Ceonduct targeted outreach to key stakeholders that reaches full
breadth 6f community organizations ind stakeholder groups.

To ensure consisténcy and clarity of messages, thorough information dissemination, and
inclusive and coniprehensive community participation, it is requested the Navy:

e Obtain a third-party'risk communicator to develop messages with the team.
e Obtain a third-party public participation practitioner to operationalize messages around
key items related to the cleanup and to reach the diverse residents that surrounds the

Shipyard to encourage their involvement in the process.

¢ Obtain a community liaison from the Bayview/Hunter’s Point neighborhood to gather
community concerns and both identify and reach local stakeholder organizations
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Accepting formal public comment on key documents (e.g., milestone workplans) should also
be factored into the Navy’s workflow.

Further, as part of outreach, it is also expected a “feedback loop” process is provided as soon
as possible to community to reflect how feedback from the public (during formal public
comment period and other public forums) will be incorporated in the decision-making
process.

Recommendation #5: Develop a pro-active media cemmunications strategy to be
incorporated with, but separate from the community ‘etigagement facet of, the
“Radiological Community Engagement Communication Plan.”

e Media Communication Strategy to be gne facet of “Radiological Community Engagement
Communication Plan,” and will focus ex¢lusively on consistent outseach to media
organizations on project progress.

e Said media communications'sirateéey will be implemented concurrently with community
engagement plan.
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